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Instruction for Completing the Quotation

· It is the City Council’s intention that, where a number of organisations are working in partnership to provide the solution, a single entity will act as prime contractor.
· All answers must specifically refer to each component in the consortium if established, or the prospective lead organisation of a future consortium.
· Unless specifically requested to supply copies of documents, please insert your answers in the space provided following each question (the table will expand as required). All enclosures and supporting documents should be clearly marked with the sections and questions to which they relate. 
· Please do not include general marketing or promotional material from your Organisation as answers to any of the questions unless specifically requested to do so.

· All quotations that satisfy all mandatory and compliance aspects of the Organisational Questionnaire will progress to the commercial evaluation stage: Non-satisfactory responses to the Organisational Questionnaire will not be considered further.
· Your submission and supporting documents must be uploaded through the Due North Portal only by 10:00am on the 29th November 2017
Introduction

Scope of Requirements:
Merseyside
The metropolitan county of Merseyside is centered on both banks of the lower reaches of the Mersey estuary and comprises the five metropolitan boroughs of Knowsley, St. Helens, Sefton, Wirral, and the city of Liverpool. It is split by the River Mersey with the Wirral to the west on the Wirral Peninsular and the Councils of Knowsley, Sefton, St Helens and Liverpool City Council to the east.  Both parts of Merseyside are linked by the two Mersey Tunnels, the Wirral Line of Mersey Rail and the Mersey Ferry. 

Merseyside is an amalgamation of 22 former local government districts from the former administrative counties of Lancashire, Cheshire and six autonomous county boroughs centered on Birkenhead, Bootle, Liverpool, Southport, St. Helens, and Wallasey.

Despite the autonomy of the individual metropolitan council’s some local services are still run on a county-wide basis and are administered by joint-boards of the five metropolitan boroughs; these include the:

· Merseyside Police
· Merseyside Fire & Rescue Service
· Merseytravel (who are also responsible for the Merseyrail network)

· Merseyside Waste Disposal Authority
· Merseyside Pension Scheme, administered by Wirral Borough Council, with offices in Liverpool

The 5 metropolitan authorities that make up Merseyside also link with the local authority district of Halton to form the Local Enterprise Partnership (LEP) area known as the Liverpool City Region.  

Merseyside is the fifth largest metropolitan area in the UK with a population of over 1.4 million and had a population density of 2,174 / km2 as of 2016 (Office of National Statistics).

On the index of Multiple Deprivation 2015, Liverpool City Region is ranked as the most deprived of England’s 39 LEP areas. It is also ranked as the most deprived of the 39 LEP areas on the Income, Employment, and Health & Disability Indices of Deprivation 2015.

Liverpool City Council

Liverpool City Council is the governing body for the city of Liverpool in Merseyside. As of 2015 Liverpool had an estimated population of 480,000 and constituted the most populous local government district within Merseyside.  

Several areas of the city centre were granted World Heritage Site Status by UNESCO  in 2004 and in 2008 Liverpool was nominated as the annual European City of Culture.

Tourism has a major impact on the city and in 2015 there were 61 million visitors to the region and 34 million to the city itself injecting £4 billion into the local economy.  
Liverpool is ranked the 4th most deprived local authority area on the Index of Multiple Deprivation 2015. 
1. Background

Department for Transport statistics show that nationally there has been an increase in walking, both for recreation and for utility purposes over the period 2010 through to 2015.  This is reflected similarly within Merseyside for utility walking but not recreation where a slight decrease has been experienced.  This demonstrates that walking remains a very commonly employed mode of travel, particularly in areas of low car ownership like those in Merseyside.  
Furthermore the Liverpool City Region is currently developing a Local Journeys Strategy to encourage sustainable short trips, including walking, as 50% of journeys under 5km are still undertaken by car. 

The draw of Merseyside as a centre of tourism will increase the number of visitors to the region and whilst the greater number of these trips will be to the city of Liverpool, the other authorities also experience an influx of visitors who at some stage of their journey will resort to walking.  Many of these visitors will have travelled from outside the UK and as such are unused to our road system and this could increase the possibilities of pedestrian / vehicle conflicts though no statistics are currently available to support this. 

Walking almost inevitably involves crossing a road where the desire line of the pedestrian conflicts with the higher speed of motor vehicles.  Where speeds and / or traffic flows are high, this can result in either delay or risk for the pedestrian.

Merseyside Casualty Data

Whereas nationally pedestrians account for around a quarter of those who die in road collisions on Great Britain’s roads, in Merseyside this equates to almost half and of those almost half are recorded within Liverpool City Council’s boundaries. 
The statistics since 2014 for the Merseyside Region with regards to Adult Pedestrian KSI casualties are:
	Year
	Merseyside
	Liverpool
	Percentage

	2014
	60
	36
	60%

	2015
	58
	33
	57%

	2016*
	56
	32
	57%

	2017*
	30
	14
	47%

	Total
	204
	115
	56%


* 2016 and 2017 figures not yet verified by Department for Transport

· Adult pedestrians account for approximately 10% of all KSI’s recorded across Merseyside.

· There has been no reduction in KSI’s over the last 10 years with regard to adult pedestrian casualties across the Merseyside region.

· 1 in 4 fatalities recorded across the region involved a pedestrian aged 26 to 59.

· The adult KSI statistics for Liverpool represents one of the highest rates per head of population in the UK.
Liverpool City Council Highways and Transportation have over the last 3 years been working on a shared commitment with the Merseyside Road Safety Partnership (MRSP), to reduce the number and severity of adult pedestrian collisions across Merseyside.
Successes and failures to date

Liverpool City Council Highways and Transportation have over the last 3 years been working on a shared commitment with the Merseyside Road Safety Partnership (MRSP), to reduce the number and severity of adult pedestrian collisions across Merseyside.
To date the Partnership has undertaken the following information based initiatives with a greater degree of success and positive feedback:

· Visuals in key locations especially train stations, bus shelters

· Pull ups being used at Central Library / Businesses (entrance/exits)

· Liaising with businesses, hospitals

· Promoting at large community events

· Leaflets and alcohol resources distributed to pubs and clubs across Merseyside in the lead up to Christmas

· Use of the Boot logo used since 2016

A TV engagement company was used at Liverpool 1 over a 7 day period and across each of the individual authorities for a week of one off engagements.  This form of engagement in the format utilised was not deemed cost effective and it is believed that available resources could be used more effectively at a greater number of engagements targeting particular audiences.  Evaluation of this campaign was also hard to undertake.

The Liverpool City Region Mayor in his recent manifesto made a pledge to “deliver a strategy to make sustainable and healthy forms of transport safer and more attractive to all” whilst the Liverpool City Region Road Safety Strategy 2017 – 2020 declares that “ultimately it must be our vision that there is zero loss of life and much reduced risk of injury on our roads”.
Despite this and the continued efforts of the Partnership, there has only been a slight reduction in adult pedestrian casualties within the last 3 years across the Merseyside region.  

We are therefore aspiring to develop an innovative and cost effective solution to the problem.  One that will ultimately impact on the high pedestrian KSI’s rates sustained across Merseyside and align them with the Liverpool City Region ambition of Zero loss of life and reduced risk of injury.

Specification 
2. Scope of work, specification and outputs
The purpose and aim of this commission is to gain technical advice and provide support to the MRSP Adult Pedestrian Thematic Group in developing and implementing an effective communications and engagement programme aimed at the reduction of adult pedestrian casualties across the Merseyside region.  

The terms of reference for this engagement include:
2.1
Develop and deliver a road safety campaign whose ultimate aim is the elimination of all adult pedestrian fatalities and reducing the instances of injuries within this road user group. This campaign is expected to:

Undertake Research

2.1.1
Review appropriate existing research so as to identify best practice for the reduction of adult pedestrian casualties in the urban environment. 
2.1.2
Assist in identifying the reasons behind the high instances of fatalities and injuries within this user group and understanding the behavioural factors at play.
2.1.3
Review existing collision data for the Merseyside region and identify locations for intervention based on a priority system. 

Develop a campaign strategy

2.1.4
Develop and co-ordinate a campaign that successfully reduces adult pedestrian casualties across Merseyside.  In the long term, this will ultimately be measured by a reduction in adult pedestrian casualty KSI statistics.  However, in the short term progress towards casualty reduction (either positive or negative) could be indicated through some or all of the following criteria:

· Popular opinion of the message and message effectiveness

· Expert opinion of message effectiveness

· Numbers and types of road users reached

· Recall of the message used

· Change in observed behaviour

2.1.5
Engage with our stakeholders – businesses, community groups, statutory bodies and pressure groups in order to achieve buy in to the campaign as well as benefiting from shared expertise and from grass root knowledge.
2.1.6
Provide for any proposed campaign to be self-perpetuating and capable of independent management by stakeholders.
2.1.7
Devise a communications plan and oversee an approach as set out in Section 2.2 below.
Implement the Campaign
2.1.8
Work with the MRSP in implementing and running the devised campaign across the Merseyside Region
2.1.9
Disseminate information through presentations / workshops to stakeholders
Review meetings to assess progress and to determine the future direction of the programme will take place after the Research and Development Stages above.  A continuation of the project to the next level will be determined by the successful outcomes of the preceding stage.  The client reserves the right to terminate the project at either of these stages should progress /performance be considered inadequate.  The three stages of the consultancy and budget release are set out in the table below:

	Consultancy Stage
	Scope of Work
	Budget Release

	1
	Undertake Research                2.1.1 - 2.1.3
	25%

	2
	Develop a campaign strategy  2.1.4 – 2.1.7
	25%

	3
	Implement the campaign         2.1.8 – 2.1.9
	50%



2.2
Devise a communications plan and oversee an approach that will include:

2.2.1
Identification of key stakeholders, interest groups etc. and proposals for their engagement and recruitment to run effective supporting campaigns.  These could include Councillors, Local resident and area based groups, local community and voluntary groups, faith based groups and web based and viral groups.
2.2.2
Develop key messages based on insight into attitudes, behaviours, motivations and barriers.  Co-ordinate use across all partners for engagement and formal consultations to support consistency, using research to support targeting / effectiveness. 
2.2.3
Develop communications protocol to ensure an effective partnership approach.
2.2.4
Design, print, store and distribute collateral as part of ongoing communications strategy.  This should include things such as posters / leaflets, but also photography and video collateral (any materials designed on behalf of the City Council for this campaign will be the property of the Merseyside Road Safety Partnership).
2.2.5
Ensure appropriate and effective reach of engagement with communities using all available channels including radio, television, local publications, internet and social media.
2.2.6
Develop a media relations strategy and campaign action plan that will educate key local, regional, national and trade journalists, garner support for the campaign and result in positive media coverage. Tasks will include the proactive organisation and management of media briefings, photo calls, filming and interview opportunities as appropriate, as well as dealing with reactive media enquiries related to the campaign. Success will be measured through the number of positive articles generated in print, broadcast and online media which reflect the campaign’s key messages. Regular updates about the impact, reach and sentiment of media coverage should be provided. 
2.2.7
Manage proactive and reactive media relations in line with the programme implementation phasing and community activity.
2.2.8
Develop and manage key spokespeople, including Elected Members and MP’s as appropriate, and case studies to support the media campaign.
2.2.9
Evaluate the approach during delivery and refine approach in response to feedback.
2.2.10
Report on effectiveness on a monthly basis, and produce evaluation reports at mid-point and upon completion of the campaign.
3. Expertise required
Proposals are sought from suitably qualified campaign, communications and community engagement practices to address these requirements.  Consortia approaches would be welcome where this would enable effective provision of campaign building, communications and community engagement activity and provide the necessary expertise in all areas.  This approach necessitates a lead provider, who will attend performance meetings on behalf of the consortia.

Winning bids will need to exhibit an understanding not only of adult pedestrian casualty reduction but also to demonstrate experience of training, community led activities and campaigns to build support for the process, shift attitudes and change behaviour.  The ability to promote these activities as appropriate, including photography, video is essential.
4. Process and Submission Requirements
4.1
No quotes over the value of the available budget of £68,000 will be accepted.  The contract will be awarded based on the most economically advantageous offer(s) judged on quality and overall cost effectiveness. References from previous clients for works of a similar nature will be considered.  

4.2
Bids should be broken down to provide a price for each stage of the project as indicated in Sections 2.1 these being research, development and implementation as well as 2.2, the communications plan.

4.3
This contract will have no guarantees of any level of activity or income.  Service provision will not be permitted until both parties have agreed implementation plans and dates.
4.4
We expect to see a programme detailing the various stages of programme development with set milestones over a 6 month period.

4.5
For proposals from Consortia, all proposed providers should be identified in the application and a nominated lead organisation clearly identified.  Any providers, belong either sub-contractors or consortia members must be clearly identified and core evaluation sections of the application form must be completed and submitted for all sub-contractors or consortia members to ensure that they meet the LCC minimum standards.

4.6
Proposals will be subject to the Freedom of Information Act.  Any information regarded by the provider as confidential should be included in an appendix and clearly labelled “commercial and confidential”
5.0 Contract Term

The contract is for up to twelve (12) months and will run from January 2018.
Indicative Timescales

	Activity
	Indicative Date

	Tender Issued
	15th November 2017

	Final date for clarifications
	24th November 2017

	Tender Return
	29th November 2017

	Evaluation Complete
	6th December 2017

	Contract Award
	13th December 2017



Organisational Questionnaire 

	Section
	Scoring

	Part A - Detail of Key Person 
	Information Only

	Part B - Organisation Information
	Information Only

	Part C - Insurance
	Pass/Fail

	Part D - Company Policies
	Pass/Fail

	Part E - References 
	Information Only


Part A - Details of Key Person
· Please insert into the box below the name and contact details of the key person who should be contacted with any queries in respect of your Organisational and Service Questionnaires.
· The key person should be able to act as a single point of contact within your Organisation for any queries that arise with your response to the Organisational and Service Questionnaires.
· Any changes relating to the Key Person or their contact details should therefore be notified to LCC promptly via The Chest.
· Contacts between LCC and the Key Person will only be through The Chest.

	A.1
	Information Only

	Full name:
	

	Position:
	

	Telephone:
	

	Fax:
	

	E-mail:
	

	Signature:
	

	Date:
	


Part B - Organisational Information

· Failure to provide information may invalidate your Organisational Questionnaire.

	Information Only

	B.1 
	Full name of your organisation

Note: This should be the name of the organisation acting as prime/main contractor.
	

	B.2 
	Does your organisation operate under a different trading name to the stated at B1?


	Yes

No

If Yes, please detail.

	B.3 
	Please state whether your Organisation is constituted as a sole trader; partnership; private or public limited company or other?
	Status:

	B.4 
	If a limited company, please provide your company registration number.
	Registration number:

	B.5 
	Please state your Organisation’s date of formation:
	Date of formation:

	
	Please complete the contact details for your organisation’s principal (main) trading address.
	Address:

	
	Telephone Number
	

	2. 
	Fax Number
	

	3. 
	E-mail address
	

	4. 
	Website address
	

	B.1 
	Is your organisation’s registered address different to the address given at B.6?
	Yes

No

If Yes, please provide your registered address.



	B.2 
	Please confirm if the business in support of this contract is to be principally conducted from an address which is different from your main trading address as stated in B.6
	Yes

No

If Yes, please detail the address and telephone number for the place from which business is to be conducted for this contract.

	
	Address
	

	
	Telephone Number
	


	B.3 
	Will any other organisation(s) be supplying any aspect required by LCC, whether acting as part of a consortium or as sub-contractors, associates or in any other capacity?
	Yes

No

If Yes, please provide the names of the organisation(s) and the aspects(s) of the contract which is/are to be supplied

	
	Organisation Name
	

	
	Aspect of the contract
	

	
	Organisation Name
	

	
	Aspect of the contract
	

	
	Is your organisation a member of a group of companies?
	Yes

No

If Yes, please state the name, registration number and address of the holding company

	
	Name of holding company
	

	
	Registration Number
	

	
	Registered Office
	

	B.4 
	Will the holding company be guaranteeing your organisation’s performance of the contract?
	Yes

No




Part C - Insurance

· Prior to the award of and during the period of the contract, LCC requires that a minimum level of insurance is in place. 

	Pass/Fail

	
	Public Liability
	Employer’s Liability
	Professional Indemnity

	LCC Minimum requirement *
	£5,000,000
	£5,000,000
	£2,000,000

	C.1 
	Please indicate if you have current insurance cover in place:


	Yes
	No
	Yes
	No
	Yes
	No

	
	
	
	
	
	
	
	

	
	Amount of cover
	
	
	

	
	Insurer name
	
	
	

	
	Policy number
	
	
	

	
	Expiry date
	
	
	

	Note: If you have no cover or, if the value of cover is below LCC’s minimum requirements, please indicate: If you win a place on the contract, whether you would be prepared to increase your cover to LCC’s minimum?
	Yes
	No
	Yes
	No
	Yes
	No

	
	
	
	
	
	
	

	If you are not prepared to increase your level of cover, please contact us to discuss and state your reason(s).

Note: This will disqualify your tender.
	


Part D - Company Policies

· LCC expects all suppliers and providers to operate within LCC’s contract for equalities and diversity which incorporates the Equality Act 2010.

· LCC Equal Opportunities statement and policy can be found at www.liverpool.gov.uk

· Note: If your organisation is not subject to UK legislation, please supply details of your experience in working under equivalent material legislation, which, in your county, is designed to eliminate discrimination in relation to Race, Gender, Disability, Sexual Orientation, Religion or Belief and Age and to promote equality of opportunity.

· Any organisation with 5 or more employees will be expected to have a current Health & Safety Policy in place.

	Pass/Fail

	D.1 
	Does your organisation have an equality and diversity policy?
	Yes

No



	
	If NO, please give reasons for non-submission or no existing policy.
	

	D.2 
	Does your organisation or proposed partners have a health and safety policy, up to date statement and related documents referred to from your policy?

Note: The statement should be signed by a director and the date should not exceed 12 months.
	Yes

No



	If NO, please give reasons for non-submission or no existing policy.
	


PART E - References 

	Information only

	
	Please provide contact details (incl. named individuals e-mail addresses and tel. no) of two organisations for which you have performed similar work and that we may approach for references.
	Note: You may not use LCC as a reference for the purpose of this tender. 

Ensure that your referees are aware that an approach will be made and that they will be available to return the reference during the evaluation window (see timetable).

	
	
	Referee One
	Referee Two

	
	Contract name:
	
	

	
	Organisation name:
	
	

	
	Full postal address:
	
	

	
	E-mail:
	
	

	
	Phone number:
	
	

	
	Annual value of contract:
	
	

	
	Total value of contract:
	
	

	
	Title/description of contract:
	
	

	
	Type of goods, services or works 

Provided:
	
	

	
	Contract start date:
	
	

	
	Length of contract:
	
	

	
	Does your organisation have a standard risk management procedure to manage the operational risks in the provision of the service under this contract?
	Yes

No



	
	If Yes, please include a copy of your template procedures and illustrate how you would manage risks under this contract:
	

	
	If No, please detail the reasons for 

non-submission/no existing template:
	


Evaluation Process
Submitted tenders will be subject to a detailed and rigorous evaluation using the process described within this section.

The evaluation team will comprise Liverpool City Council Officers with the necessary technical and financial expertise.

The evaluation process will only consider the responses to the evaluation criteria detailed within this document. Please do not include any marketing or promotional material as part of your response.

The scoring of supplier responses will be as per the guidelines below:
	Ref:
	Criteria
	Weighting

	1.1
	Methodology & Approach
	40%

	1.2
	Track Record of Similar Projects
	20%

	1.3
	Appropriate capability, skills and experience of providers
	10%

	1.4
	Social Value
	5%

	1.5
	Cost (See Appendix A)
	15%

	1.6
	Interviews
	10%

	
	Total
	100%


Stage 1 - Organisational Questionnaire
Only organisations who demonstrate they have the required capability and capacity to deliver the contract will be taken through to the commercial assessment stage.

The Organisational Questionnaire questions are classified according to the requirements of each section as follows:

All questions are mandatory – failure to answer a question may invalidate the Organisational Questionnaire.

Compliance Requirements – PASS (compliance) / FAIL (non-compliance) and will be classed as ‘Gates’ which must be passed before candidates may proceed to the next section of the Organisational Questionnaire. Gates are classified as ‘Hard’ or ‘Soft’.
Example of a Hard Gate

· Professional Misconduct Statement - If any of the criteria detailed in section 9 applies to the Candidate’s organisation, the organisation will be disqualified from the tender process; LCC has no powers to waive the exclusion.

Example of a Soft Gate

· Where the level of insurance carried by a candidate is below the level required by LCC; the candidate would be invited to increase the level of cover. If the candidate accepts the invitation they will pass the gate and will remain in the tender process.

If the candidate declines the invitation, they will have failed the gate and will be disqualified from further participation in the tender.

Please ensure you complete any question that requires a ‘Yes’, ‘No’ or ‘Not Applicable’ response by placing an ‘X’ in the appropriate box.

The status of each question of the Organisational Questionnaire is displayed at the beginning of each section or sub-section.

· The Evaluation Criteria, including weightings and relevant scoring methodology is clearly set out below

· LCC will assess each provider’s response to the requirement set out in the specification/brief

· Each provider will be evaluated by a panel appointed by LCC

Stage 2 - Weighted Questions
· Each individual member of the panel will award a score of 0-5 for each requirement

· The Scoring Methodology used is set out below

· A score of 0 or 1 in one or more of the questions may result in exclusion from the tender process.

· If required (for example, if there is a significant disparity in the evaluators scores),  a moderation meeting will take place with LCC Commercial Procurement Team to moderate and finalise the scores

· This percentage will form the providers final score for each relevant section


Pricing Weightings
· The Tenderer with the lowest Total Price will be given the maximum score of 15%. All other bids will be compared against the lowest submitted bid and scored using the below formula.

Calculation:  
Lowest Tendered Price
 x 15%
                       

‘Other’ Tendered Price


Final Score
· Each Bidders scores will be calculated by adding the total weighted scores together to produce an overall score (out of 90%), responses that achieve a 70% out of possible 90% will be invited to interview. 
Stage 3 – Interviews (10%)
The format of the presentation and interview will be determined by the responses that are received from this tender exercise, but is expected to be:

· a 5 minute introduction by the company;

· a 15 minute explanation of the bid 

· 15-20 minutes' question-answer time.
The interview scores will be added to Stage 2 scores and an award will be made that offers the most economically advantageous tender for the Council

Best and Final Offer:

· We will treat your submission as your Best and Final Offer.

Scoring Methodology

	SCORE
	CATEGORY
	SPECIFICATION
	DETAIL
	COMPLIANCE
	COMPETENCY

	0
	No Response 
	N/A
	N/A
	Non – compliant.
	Unable to assess due to lack of evidence.

	1
	POOR
	Major deficiencies and only minimally addresses the specification. 
	Little relevant detail.
	Non – compliant, but Applicant has submitted evidence of partial compliance, but this does not fully demonstrate the Applicant’s ability to meet LCC’s needs.
	Little evidence of competency.

	2
	PARTIAL
	Partial satisfaction of some aspects of the specification but with deficiencies apparent. 
	Contains some relevant detail, but incomplete.
	Details provide some evidence of the Applicant’s potential ability to meet needs but some questions unanswered. Applicant has indicated partial / qualified compliance.
	Some evidence of competency.

	3
	SATISFACTORY
	Specification is addressed in full, but provides only basic detail. 
	Complete but basic.
	Applicant indicates compliance.
	Sufficient evidence of competency. 

	4
	GOOD
	Specification is addressed in full and contains a good level of detail.
	A good level of detail which evidences that the Applicant can meet the needs of LCC.      
	Applicant indicates compliance with good evidence of ability to meet needs including LCC specific detail (if appropriate). 
	Good evidence of competency. 

	5
	EXCELLENT
	Specification may be enhanced by Applicant’s approach. Response adds value and may contain some innovation.
	An impressive level of explicit detail which clearly evidences that the Applicant can fulfil LCC’s needs. 
	Applicant indicates compliance with a high level of evidence of ability to meet needs, including a high quality of LCC specific detail (if appropriate).
	Excellent evidence of competency.

	* The definition of competency = in simple terms, the ability to carry out the service well. This includes evidence of competence to carry out administrative functions within the contract, evidenced by a high quality of document presentation; accuracy of detail and clarity of response; including attachment of all enclosures. 

	GUIDELINES FOR MARKING OMITTED RESPONSES / CLARIFICATIONS

	If a question is not applicable then this should be clearly stated, as failure to provide mandatory detail may invalidate or disadvantage the response.

Failure to respond or an ambiguous response to any applicable question will usually lead to a clarification question being issued by LCC: the response to which (‘clarification answer’) may satisfy a mandatory response or a compliance requirement, however no marking credit will be given for any content within a clarification answer that is new or additional to that contained within the original response; however credit will be given for a clarification answer where ambiguous meaning is clarified, however the mark may be marginally affected on the basis of competency due to lack of clarity.

For the avoidance of doubt, should a requested enclosure be omitted, then the Applicant will have the opportunity to submit the enclosure to satisfy a mandatory requirement, but no credit will be given for any information contained within the omitted enclosure.


Questions

1.1 Methodology & Approach

	Scored 40%

	Methodology & Approach

We require a method statement which clearly addresses how you meet the specification and requirements of the commission. 
Applicants are expected to give a detailed outline of their proposals with regard to initiation, planning, execution, monitoring & controlling, and closing of the campaign.  
Suppliers should specifically consider; 

research review, strategy development, campaign implementation and communications in the submission.
This statement is not to exceed 1000 words in length.

	File name:


1.2 Track Record of Similar Projects

	Scored 10%

	Track Record of Similar Projects

Applicants will be required to prove a track record of success in at least two projects involving pedestrian casualty reduction.

This statement is not to exceed 1000 words in length

	File name:


1.3 Appropriate Capability, Skills and Experience of Providers

	Scored 20%

	Appropriate capability, skills and experience of providers 
Suppliers should specifically consider; Experience in field of adult pedestrian casualty reduction, Experience in the area of behaviour change and Experience of running community led campaigns / activities.
This statement is not to exceed 1000 words in length

	File name:


1.4 Social Value & WorkForce Matters 

Social Value
The Council is keen to understand what additional social value can be delivered through our procurement processes. 
This may include some of the areas below (but is not limited to those listed):
· Creation of local employment opportunities

· Creation of apprenticeships

· Sustaining employment 

· Creation of volunteer opportunities

· Procuring goods and services locally

· Energy efficiency

· Encourage recycling
· Improve health and wellbeing of staff / local community

To improve the quality of life for low paid individuals and provide for a positive impact on the local economy, Liverpool City Council is committed to paying the Living Wage as calculated by The Living Wage Foundation to Council Staff.

We would encourage other organisations providing services to Liverpool to adopt this approach with their own staff, whilst ensuring they continue to offer best value and quality within an affordable business model.  

From 1st April 2016, the government introduced a new statutory National Living Wage for staff aged 25 and over which is separate to the Living Wage. 

The Living Wage is a higher figure which is voluntary and is calculated by The Living Wage Foundation.  

Currently the UK Living Wage outside of London is £8.45 per hour but this will be regularly updated and it applies to those over 18 years of age but excludes apprentices or interns.

Social Values
· Liverpool City Council is committed to the Public Services (Social Value) Act 2012 (PSSVA 2012); ensuring that social, economic and environmental issues are considered at all stages of our commissioning and procuring process, and as part of the whole life cost of a contract.

· The Council aims to make Liverpool a greener, cleaner, healthier, more sustainable, better connected and attractive city offering fair and equal opportunity for all its citizens. LCC is committed to ensuring its procurement approach embraces the PSSSVA (2012) to support these aims in delivering city wide services that; are innovative; reduce waste; minimise the use of natural resources; promote health and reduce inequality; provide local economic opportunities.

· “Social Values” referred to in the act include: hiring / creating jobs locally; paying a living wage; linking to local apprenticeship and employment schemes; training and up skilling staff; collaborating with Third Sector / Community groups; supporting SMEs.

· More information on the PSSVA (2012) can be found at: https://www.gov.uk/government/publications/social-value-act-information-and-resources/social-value-act-information-and-resources
Workforce Matters
Liverpool City Council (LCC) is persuaded by evidence which shows that the delivery of high quality public services is critically dependent on a workforce that is well-motivated, well led and has appropriate opportunities for training and skills development. These factors are also important for workforce recruitment and retention, and thus continuity of service. LCC itself has adopted workforce policies to meet these requirements. These policies include:
· A pay policy that includes a commitment to supporting the living wage;

· Fair employment practices;
· Clear managerial responsibility to nurture talent and help individuals fulfil their potential;

· A strong commitment to Modern Apprenticeships and to the development of Liverpool’s young workforce; 

· Support for learning and development;

· No inappropriate use of zero hours contracts;

· No inappropriate use of “umbrella” companies;
· Flexible working;

· Flexi-time; and

· Career breaks
Liverpool City Council also attaches importance to ensuring effective consultation and involvement of staff works in works in partnership with recognised trade unions. While it is, of course, a personal decision whether or not to join a trade Union Liverpool City Council encourages its staff to join an appropriate Union and to play an active part within it, making sure their views are represented.

In order to ensure the highest standards of service quality in this contract we expect contractors whose workers work alongside ours to take a similarly positive approach to workforce-related matters as part of a fair and equitable employment and reward package.

	Scored 5%

	Social Value & WorkForce Matters

Please articulate how you will support the Council in achieving its Fair City and Social Value / Work Force Matters priorities for Liverpool through this Contract.

Please indicate in the form of SMART (specific, measurable, achievable, reviewable, time limited) objectives where appropriate. If attaching on a separate document please clearly label it ‘1.4 Social Value/Workforce Matters’

	File name:


1.5 Cost
	Scored 15%

	Cost

See Appendix A
	File name: (Appendix A)


1.6 Interviews

	Scored 10%

	Interviews

The format of the presentation and interview will be determined by the responses that are received from this tender exercise, but is expected to be:

· a 5 minute introduction by the company;

· a 15 minute explanation of the bid 

· 15-20 minutes' question-answer time.

	File name: N/A


Wellbeing Charter

The Authority recognises suppliers and providers who have gained accreditation to the Workplace Wellbeing Charter, details of which can be found at http://wellbeingcharter.org.uk/index.php
BLUEPRINT FOR BETTER BUSINESS – PRINCIPLES FOR A STRONG AND FAIR CITY

The Commercial Procurement Unit and Liverpool City Council support the five key principles of a purpose driven business which are:

Honest and fair with customers and suppliers

· Seeks to build a lasting relationship with customers and suppliers

· Deals honestly with customers, providing good and safe products and services

· Treats suppliers fairly, pays promptly what it owes and expects suppliers to do the same

· Openly shares its knowledge to enhance customers and suppliers to make better informed choices

A good citizen

· Considers each person affected by its decisions as if he or she were a member of each decision makers own community

· Seeks and provides access to opportunities for less privileged people

· Makes a full and fair contribution to society by structuring its business and operations to pay promptly all taxes that are properly due

Has a purpose which delivers long term sustainable performance

· Operates true to a purpose that serves society, respects the dignity of people and so generates a fair return for responsible investors

· Enables and welcomes public scrutiny of the alignment between stated purpose and actual performance

A responsible and responsive employer

· Treats everyone with dignity and provides fair pay for all

· Enables and welcomes constructive dialogue about its behaviour in keeping true to its purpose

· Fosters innovation, leadership and personal accountability

· Protects and nurtures all who work for it to ensure people also learn, contribute and thrive

A guardian for future generations

· Honours its duty to protect the natural world and conserve finite resources

· Contributes knowledge and experience to promote better regulation for the benefit of society as a whole rather than protecting self interest

· Invests in developing skills, knowledge and understanding in wider society to encourage informed citizenship

Professional Misconduct Statement

· Candidates are strongly advised to review these requirements prior to completing the RFQ and refer any potential applicable circumstances to LCC prior to submission.

· Candidates are also strongly advised that if they have any doubts as to what may or may not be an applicable circumstance to discuss the circumstances with LCC.

· Failure to declare a potential applicable circumstance may invalidate the RFQ and any subsequent contract award.
· In accordance with Regulation 57 of the Public Contracts Regulations 2015, we confirm that, to the best of our knowledge, the candidate’s organisation is not in breach of the provisions of the said regulation and in particular:

Grounds for Mandatory rejection (Ineligibility)

The organisation (or its directors or any other person who had powers of representation, decision or control of the candidate’s organisation) had not been convicted of any of the following offences;

a) Conspiracy within the meaning of section 1 of the Criminal Law Act 1977 where that conspiracy relates to participation in a criminal organisation as defined in Article 2(1) of Council Joint Action 98/733/JHA (as amended);

b) Corruption within the meaning of section 1 of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906 (as amended);

c) The offence of bribery;

d) Fraud, where the offence relates to fraud affecting the financial interests of the European  Communities as defined by Article 1 of the Convention relating to the protection of the financial interests of the European Union, within the meaning of;


a. The offence of cheating the Revenue

b. The offence of conspiracy of defraud

c. Fraud or theft the meaning of the Theft Act 1968 and the Theft Act 1978;

d. Fraudulent trading within the meaning of section 456 of the Companies Act 1985

e. Defrauding the Customs within the meaning of the Customs and Excise Management Act 1979 and the Value Added Tax Act 1994

f. An offence in connection with taxation in the European Community within the meaning of section 71 of the Criminal Justice Act 1993; or

g. Destroying, defacing or concealing of documents or procuring extension of a valuable security within the meaning of section 20 of the Theft Act 1968;

h. Money laundering within the meaning of the Money Laundering Regulations 2003; or

i. Any offences within the meaning of Article 45(1) of the Public Sector Directive

Grounds for Discretionary rejection 

The supplier

a) Being an individual is not bankrupt or has not had a receiving order or administration order or bankrupt restrictions order made against him or has not made any composition or arrangement with or for the benefit of his creditors or has not made any conveyance or assignment for the benefit of his creditors

or do not appear unable to pay or to have no reasonable prospect of being able to pay, a debt within the meaning of section 268 of the insolvency Act 1986

or article 242 of the insolvency (Northern Ireland) Order 1989

or in Scotland had not granted a trust deed for creditors or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of his estate, or is not the subject of any similar procedure under the law of any other state.

b) Being a partnership constituted under Scots law had not granted a trust deed or become otherwise apparently insolvent, or is not the subject of a petition presented for sequestration of its estate;

c) Being a company or any other entity within the meaning of section 255 of the Enterprise Act 2002 has not passed a resolution or is not the subject of an order by the court for the company’s winding up otherwise than for the purpose of bona fide reconstruction or amalgamation,

nor had a receiver, manager or administrator on behalf of a creditor appointed in respect of the company’s business or any part thereof or is not the subject of similar procedures under the law of any other state;

d) Has not been convicted of a criminal offence relating to the conduct of his business or profession;

e) Has not committed an act of grave misconduct in the course of his business or profession;

f) Has fulfilled obligations relating to the payment of social security contributions under the law of any part of the United Kingdom or of the relevant state in which the organisation is established;

g) Has fulfilled obligations relating to the payment of taxes under the law of any part of the United Kingdom or the relevant state in which the economic operator is established;

h) Is not guilty of serious misrepresentation in providing any information required of him under this regulation

In relation to procedures for the award of a public services contract, is licensed in the relevant State in which he is established or is a member of an organisation in that relevant State when the law of that relevant State prohibits the provision of the services to be provided under the contract by a person who is not so licensed or who is not such a member. Full compliance with the above Regulation must be declared by a senior representative, on behalf of the organisation making this application, signing below:
	DECLARATION



I can confirm that the information provided in this document is to best of my knowledge accurate at the time of writing. 

	Signed
	

	Name(s) (Block Capitals)
	

	Position(s)
	

	Organisation Full Address


	

	Telephone
	

	Email
	

	Date
	


Undertakings

This undertaking is to be signed by a senior person on behalf of the organisation making this application.

· My organisation in completing this Organisational Questionnaire, has considered the outline specification and I certify that my organisation is interested in performing the services set out in it.

· I certify that the information supplied is accurate to the best of my knowledge and that I accept the conditions and undertakings requested in the Organisational Questionnaire. I understand and accept that the provision of false or inadequate information could result in the rejection of this application.

· I understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body. I also understand that any such action will empower the Council to cancel any contract currently in force and will result in the rejection of this application.

· I certify that as a bidder I shall not disclose to, or discuss any aspect of this ITT, of my bids, with any other bidder. Any such collusion with another bidder may constitute an infringement of the Chapter 1 prohibition contained in Section 2(1) of the Competition Act 1998 and the bidder shall also be liable to disqualification from this ITT.  
	DECLARATION



I can confirm that the information provided in this document is to best of my knowledge accurate at the time of writing. 

	Signed
	

	Name(s) (Block Capitals)
	

	Position(s)
	

	Organisation Full Address


	

	Telephone
	

	Email
	

	Date
	





Quotation Document





Contract: Adult Pedestrian Consultancy 


Contract Ref: DN*******


Contract Term: 12 months


Return Date: 29th November 2017


All correspondence relating to this quotation must be made through the Due North Portal.














�Shall we disclose the budget here too?


�Do these amounts work for you?


�Cam amend dates to suit





